Special Board Meeting — Our Future. 25 years of Resilience
September 13, 2025
10:00 am

In Attendance: Lisa Paulos, Jake Miller, Charley Alcorn, Julie Amberg, Rev. Christin,
Leslie Johnston

Guests: Helen Paglio, Don Emig, Deb Gogniat, Dan Fink, Molly March, Jim Smoker,
Jim Hershey, Ann Hossler, Karen Schoeneman

Excused: Carol Stowell, Patty Stump
Chalice Lighting — Lisa
Welcome Comments — Lisa

Ground rules — Lisa reminded everyone to stay in covenant and that Rev. Christin was
here to help us to do that if needed.

Background Information on HVAC and Roofing — B&G recommended in January
2025 the purchase of a new sanctuary HVAC system and required roofing work. The
system is 25 years. The usual lifespan is 20 years. Current estimates for both the HVAC
and roofing work are approximately $100,000, although costs may rise in the future.

Current Project ideas -It was suggested recently that we broaden the scope of this
project since other areas of our campus are equally as old as the sanctuary and will
need replacing soon, items such as the Carriage House HVAC, water heaters, fire alarm
system, and so on. In addition to the inherent need to update these items, the
congregation’s desire for a cost-effective, energy-efficient campus argues the case for
attempting a larger overhaul of our equipment and systems. Estimated cost of a larger,
more comprehensive project is in excess of $200,000.

Fundraising Ideas — Chalice Lighter Grant — Part of the fundraising effort would
involve applying for a UUA Chalice Lighters grant of either $20,000 or $40,000.
Applying for the $20,000 grant would be for just the replacement of the sanctuary HVAC
system and roofing. The $20,000 grant can cover up to 80% of the total cost of the
project. If the Board opts to approve the larger project, a $40,000 grant would be
applied for. A $40,000 grant can only support a project that is at least $200,000; or, in
other words, the grant can only fund up to 20% of the project cost. Julie Amberg and
Charley Alcorn have volunteered to write the grant application. They noted that the
Letter of Intent to Apply was submitted to the UUA in July, with the intention to apply for



the $20,000 grant by Oct. 1%, If the Board votes to carry out the more extensive project,
then a $40,000 grant would be applied for in the next grant cycle, beginning Dec. 1.

It was Charley and Julie’s recommendation that we apply for the $40,000 grant in the
next grants cycle, starting December 1%,

Campaign Fundraising — Dan Fink and Deb Gogniat presented their ideas for a
campaign fund raising. They described a two-phase process. The first is the “quiet
phase.” This phase is when they will privately go to specific individuals to ask for
donations. After that they will then open it up to the entire congregation. Deb and Dan
expressed great confidence that raising $200,000 is achievable. Both Dan and Deb said
they are ready to move forward whenever they get the OK.

After a brief discussion the motion was made by Jake Miller to amend the Chalice
Lighter Grant letter of intent to $40,000 with a target date of December 1, 2025 to
maximize our chances of winning the grant. Motion was seconded by Julie
Amberg. Motion was unanimously passed.

Other comments — It was stated by Helen that B&G is overwhelmed with a lot to do
and not a lot of volunteers. She is hoping to get some volunteers at the Engagement
fair. It was acknowledged by Lisa that B&G does an incredible job. Lisa also noted that
at the September 16 Board meeting, the Board will discuss solutions to the ongoing
problem of maintaining our campus with a short-staffed B&G committee and few
volunteers.

Closing Reading — Lisa

Meeting adjourned at 11:15 am

Respectfully submitted by,

Leslie Johnston



